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  operations 

 Full-term consolidated earnings and dividend forecasts revised upward 

  today in light of strong business performance trends globally 
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Growth in defect detection services  (finding bugs) for smartphone 

 applications and amusement equipment, and also in advertising reviews for 

 Internet shopping clients and user support for e-book clients 

Combined with steady expansion in overseas local operations, sales and  

 earnings increased YoY 

  
  

FY2014 

For the Nine Months  

Ended October 31, 2013 

FebðOct 2013  

FY2013 

For the Nine Months  

Ended October 31, 2012 
FebðOct 2012  

Change YoY 

Results Margin Results Margin Change Margin 

Net sales 10,482   - % 7,889  - % 2,593 +32.9% 

Operating income 1,769 16.9% 1,442  18.3% 327 +22.7% 

Ordinary income 1,902 18.2% 1,438  18.2% 464 +32.3% 

Net income 1,063 10.1% 774  9.8% 289 +37.4% 

1. Overview of Financial Results for the Nine Months Ended October 31, 2013 

1-1. Overview of Consolidated Financial Results for  
         the Nine Months Ended October 31, 2013 

Unit: ¥ million (Amounts less than ¥1 million omitted)  

*Percentages rounded to the nearest first decimal place 
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FY2014 
Results for the 

Nine Months Ended  

Oct. 31, 2013 

FY2013 
Results for the  

Nine Months Ended  

Oct. 31, 2012 

Change  

YoY 

Testing/ 

Verification  

& 

Evaluation 

Business 

Net sales 8,218 6,058 +35.7% 

Operating 

income 1,625 1,415 +14.9% 

Internet 

Monitoring 

Business 

Net sales 2,215 1,827 +21.2% 

Operating 

income 125 21 +480.6% 

 Steady expansion in overseas local operations in Testing/Verification &  

 Evaluation Business 

 Record-high quarterly sales for Internet Monitoring Business 

 Growth in advertising reviews, merchandise checks and user support services  

 for e-commerce clients 

1. Overview of Financial Results for the Nine Months Ended October 31, 2013 

1-2. Overview of Results by Segment for  
         the Nine Months Ended October 31, 2013 

Unit: ¥ million (Amounts less than ¥1 million omitted)  

*Percentages rounded to the nearest first decimal place 

Composition of Sales by Segment  
(For the Nine Months Ended Oct. 31, 2013) 

Net sales  

¥10,482 million 
Others 

¥48 million  

(0.5%) 

Internet 

Monitoring 

Business 

¥2,215 million  
(21.1%) 

Testing/Verification  

& Evaluation Business 

¥8,218 million  

(78.4%) 
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Testing/Verification & Evaluation Business 

Orders for smartphone application defect detection (finding bugs) rose  

 An increase in defect detection work due to the rising complexity of native apps and other games 

 As a result of steady expansion in overseas local operations, the segmentõs overseas sales ratio rose to over 10%. 

 Defect detection (finding bugs) orders increased for game software for consumer electronic game consoles   

     ahead of year-end, New Year shopping season 

 Orders for amusement equipment defect detection (finding bugs) increased (Orders increased from existing  

  clients developing new models, and from winning business with new clients) 

 Supported expansion in business order volume by pressing ahead with development of new business bases 

 Three studios opened (Shinjuku, Shinagawa, Meieki (Nagoya)); relocated and increased floor space of Kyoto Studio 

 Orders for advertising reviews, merchandise checks, and user support services for e-commerce clients increased. 

  Internet companies stepped up business expansion in the e-commerce market. 

  Orders for advertisement reviews, merchandise checks, and user support services for Internet shopping  

    clients increased. 

Increased business in checking insurance brokers' websites 

     An increase in the number of life and non-life insurance companies checking insurance brokersõ websites  

    for compliance reasons. 

Orders for investigating youth Internet activity increased: Cumulative contracts with 21 local governments 

   and approx. 9,000 schools 

  Won proposal-driven investigation contracts with 20 local governments and 15 private schools 

  Commissioned by METI to conduct a survey of the development of the youth Internet usage environment,  

    following on from the previous year. 

1. Overview of Financial Results for the Nine Months Ended October 31, 2013 

1-3. Topics by Segment for the Nine Months Ended October 31, 2013 (1) 

Net Sales ¥8,218 million (78.4% of net sales) 

Internet Monitoring Business Net Sales ¥2,215 million (21.1% of net sales) 
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 An expanding range of business domains using defect detection (finding bugs)  
 & Internet monitoring know-how 
 Providing behind-the-scenes support for a diverse array of growing companies  

 and services 

 

 

 

 

 

 

 

 

 

 

 

 

Home electronics manufacturers 

Social games Government offices 

e-books 
Internet-only banks  

and insurers 

Food manufacturers 
Internet shopping 

Internet auctions 

Detect unauthorized access & 
unauthorized IDs 

Review advertising and labeling, 
check merchandise & respond to 
customer inquiries 

Check for defects in browser 
games and native apps & 
respond to customer inquiries 

Survey youth Internet usage 
Survey illegal, harmful  
 information under contract 

Respond to customer inquiries 
about how to use e-books and 
charges, etc. 

Monitor posts to fan sites to verify 
quality of car navigation systems, 
digital cameras and other products 
& check for harmful rumors 

Monitor posts to community sites 
Manage campaigns & check for  
 harmful rumors 

Life and non-life insurers 

Check insurance policy sales 
 documents 
Check insurance brokersõ  
 websites 

Check game software for 
defects before launch, 
localize game software & 
respond to customer 
inquiries after launch 

Note: For further details on global expansion, please 
refer to sections 4-2 and 4-3 on subsequent slides. 

Check pachinko and 
pachislot equipment for 
defects, monitor posts to 
fan sites & respond to 
customer inquiries 

Existing business 
domains 

New business 
domains 

1. Overview of Financial Results for the Nine Months Ended October 31, 2013 

1-4. Topics by Segment for the Nine Months Ended October 31, 2013 (2) 

Global expansion 

Check for copyright violations 
and the content of posts to SNS 
sites, blogs, and video sharing 
sites, & respond to customer 
inquiries 
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 Despite decreased 3Q sales in reaction to a temporary increase in orders for  
 defect detection (finding bugs) in Japan in 2Q, 
 Achieved record-high quarterly operating income as overseas subsidiaries  

 pushed ahead and improved revenues 

3,251 

2,507 

729 

2,340 

1,738 

601 

2,687 

2,085 

601 

624 

2,234 

2,860 

684 

2,290 

2,976 507 

406 

450 

584 

393 

3,647 

2,909 

719 

617 3,584 

766 

2,801 

643  

1. Overview of Financial Results for the Nine Months Ended October 31, 2013 

1-5. Trend in Quarterly Net Sales and Operating Income 

Unit: ¥ million (Amounts less than ¥1 million omitted) 

Quarterly sales 
Testing/Verification & Evaluation Business 

Internet Monitoring Business 

Others 

FY2014.1 FY2014.1 FY2013.1 

Unit: ¥ million (Amounts less than ¥1 million omitted) 

Quarterly operating income 

Note: Quarterly sales and operating income are internal management figures provided as reference information. 
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  Oct. 31, 2013 Jan. 31, 2013 Change 

Total current assets 6,735 5,918 816 

Cash and deposits 4,591 4,199 391 

Total property, plant and equipment 263 221 41 

Total intangible assets 1,195 1,320 (124) 

Investments and other assets 397 405 (8) 

Total noncurrent assets 1,856 1,947 (91) 

Total assets 8,591 7,866 725 

Total current liabilities 1,648 1,589 59 

Total noncurrent liabilities 46 121 (75) 

Total liabilities 1,695 1,711 (16) 

Total net assets 6,896 6,154 741 

Capital stock 1,231 1,228 3 

Capital surplus 1,278 1,275 3 

Retained earnings 4,437 3,657 779 

Total liabilities and net assets 8,591 7,866 725 

Notes and accounts receivable-trade increased as a consequence of   
 business expansion 
Maintained zero loans and a high 80.3% equity ratio 

1. Overview of Financial Results for the Nine Months Ended October 31, 2013 

1-6. Financial Position: Consolidated Balance Sheets 

Unit: ¥ million (Amounts less than ¥1 million omitted) 
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FY2013.1  

Results 

FY2014.1 

Change 
Initial forecast  

(on March 11) 

Revised forecast  

(on December 6) 

Net sales 10,866 13,028 13,638 +25.5% 

Operating income 1,835 1,842 2,125 +15.7% 

Ordinary income 1,885 1,840 2,258 +19.7% 

Net income 932 1,041 1,262 +35.5% 

Net income per share ¥53.35 ¥54.99 ¥66.55 ¥+13.20 

Dividend  ¥15 ¥13.5 ¥16 ¥+1 

 Revised upward full-term consolidated earnings and dividend forecasts on Dec. 6 
 Push ahead with building business platforms capable of sustaining longer- 

 term growth 

Note: Net income per share and dividend have been adjusted to reflect the two-for-one stock split scheduled to become effective January 9, 2014. 

2. Forecasts for the Year Ending January 31, 2014  

2-1. Consolidated Forecasts for the Year Ending January 31, 2014 

Unit: ¥ million (Amounts less than ¥1 million omitted)  

*Percentages rounded to the nearest first decimal place 
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 3Q cumulative income results for ordinary income and net income have 
already exceeded previous full-term FY2013.1 income results 
 Percentages achieved of full-year forecasts were net sales: 76.9% & operating  

 income: 83.3% 
 While making proactive investments, we continue to be on target for a strong 

 4Q performance also 

 

FY2013.1 

Results 

 

Results 

for the Nine Months 

Ended Oct. 31, 2013 

FY2014.1 (Full Year) 

Forecasts 

(Announced Dec. 6, 2013) 

Percentage 

Achieved 

Net sales 10,866 10,482 13,638 76.9% 

Operating 

income 
1,835 1,769 2,125 83.3% 

Ordinary income 1,885 1,902 2,258 84.3% 

Net income 932 1,063 1,262 84.3% 

3Q cumulative income results have already exceeded 

previous full-term FY2013.1 income results 

2. Forecasts for the Year Ending January 31, 2014  

2-2. Progress Against Consolidated Forecasts for the Year Ending   
         January 31, 2014 

Unit: ¥ million (Amounts less than ¥1 million omitted)  

*Percentages rounded to the nearest first decimal place 
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Dividend policy 

 Revised dividend forecast upward by ¥5 per share on Dec. 6 

 Simultaneously made adjustments for two-for-one stock split to be effective 

 January 9, 2014 

Announced March 11 

Initial forecast 

 

¥27/share  

Announced December 6 

Revised forecast 

 

¥32/share      ¥16/share 

Adjusted for scheduled two-for-one stock split 

FY2014.1 Forecast 

¥5 
increase 

2. Forecasts for the Year Ending January 31, 2014  

2-3. Shareholder Return (Forecast of Cash Dividends per Share)    

Target payout ratio of 25% to consolidated net income 
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6,865 

8,364 

10,866 

13,638 

14,451 

482 

217 

770 

381 

1,275 

651 

1,835 

932 

2,125 

1,262 

2,577 

1,607 

Note: FY2014.1 estimates are forecasts disclosed December 6, 2013. FY2015.1 estimates are reference information based on a 3-year plan disclosed Sept. 7, 2012. 

     The ɶ increases in FY2014.1 figures are the differences between the initial forecast announced March 11, 2013 and the upward revised forecast  

    (announced on December 6, 2013). 

13,028 

1,842 

1,041 

2. Forecasts for the Year Ending January 31, 2014  

2-4. Consolidated Fiscal Performance and Plan 

Expand market share worldwide by increasing synergies among Group companies 

Aim for investment-driven sales and earnings growth 

Net sales 
Unit: ¥ million (Amounts less 

than ¥1 million omitted) 

Sales trend 

Operating and net income 
Unit: ¥ million (Amounts less 

than ¥1 million omitted) Operating and net income trends 
Operating 

margin (%) 

Build business platforms capable  

of sustaining longer-term growth 

  Operating income  
  Net income 

   Operating margin 

FY2010.1 FY2011.1 FY2012.1 FY2013.1 FY2014.1 

(est.) 

FY2015.1 

(est.) 
FY2012.1 FY2014.1 

(est.) 

FY2015.1 

(est.) 
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Company Name Poletowin Pitcrew Holdings, Inc. 

Representatives 
Tamiyoshi Tachibana, Chairman 

Naoto Konishi, President  

Head Office 11th Floor, Shinjuku NS Building, 2-4-1, Nishi-Shinjuku, Shinjuku-ku, Tokyo 163-0811, Japan 

Established February 2, 2009 

Capital ¥1,230 Million  (As of July 31, 2013) 

Stock Exchange/ 
Securities Code 

Tokyo Stock Exchange (First Section) (Securities Code: 3657 Abbreviation: Pole HD)  

Business 

Description 

Operations ancillary and pertaining to the control and management of business activities of 

the Company and the entire Group comprised of 17 consolidated subsidiaries. 

Major Group businesses 

1. Testing/Verification & Evaluation Business  
     Business detecting defects (finding bugs) in support of enhancing the quality of software   
     and hardware 
2. Internet Monitoring Business 
    Business detecting fraud and illegal or harmful information on the Internet in supporting the    
    sound operation of websites 
3. Others 
    Businesses in market research, and in publishing and media, among others 

Consolidated 

Financial Results 

(FY2013.1) 

Net Sales: ¥10,866 Million                 Consolidated Employees: 1,639 

Ordinary Income: ¥1,885 Million     (including 562 full-time employees, as of January 31, 2013) 

Net Income: ¥932 Million 

(As of December 6, 2013) 

3. Reference: Corporate Profile/Our Business 

3-1. Corporate Profile 
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3-2. Group Composition (17 Consolidated Subsidiaries) 

(As of December 6, 2013) 

3. Reference: Corporate Profile/Our Business 

Poletowin Pitcrew Holdings, Inc. 

Internet  

Monitoring  

Business 

Testing/Verification &  

Evaluation Business 

Pole To Win Co., Ltd. PITCREW CO., LTD. 

Portside CO., LTD. 

Client companies worldwide 

Pole To Win America, Inc. 
Pole To Win Asia, Pte. Ltd. 
Pole To Win Europe Glasgow  Limited 
Pole To Win India Private Limited 
Pole To Win Europe Limited 
SHENFA SOFTWARE 

SARUGAKUCHO  

Inc. 

Daiichi Research  
Institute Co., Ltd. 

Daiichi Shorin  
Co., Ltd. 

Internal and 
external research 

Publishing 

Others 

Pole To Win  
Networks  
Co., Ltd. 

IMAid Inc. 

Medical-related  
personnel agency 

Palabra Inc. 

Pacer CO., Ltd. 

Publishing and 
media 

PITCREW COREOPS  
CO., LTD. 

Management  

supervision 

Management  

supervision 

Management  

supervision 

Testing/Verification  
& Evaluation services 

Testing/Verification  
& Evaluation services Tuning services 

Management  

supervision 

Management  

supervision 

Management  

supervision 

Server 

monitoring 

services 

Website 

monitoring 

services 

System 

development 

services 

Management supervision 

Management  

supervision 

Management  

supervision 

Management  

supervision 

Management  

supervision 

Management  

supervision 

Testing/Verification  
& Evaluation services 
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3-3. Business Segments 

Testing/Verification & Evaluation Business 

Testing/Verification & Evaluation: Verify and report whether software programs operate according 

to design and specifications, and whether there are unintended glitches 

  Testing (Finding bugs) Services: Mainly for consumer electronic games, mobile content and amusement equipment 

  Verification & Evaluation Services: Mainly for testing the operation of digital home appliances and other IT devices 

  Translation Services: High-quality in-game and technical translations conveying game appeal to users overseas 

Internet Monitoring Business 

Internet Monitoring: Ensure the safety of Internet sites and protect users from harmful, illegal activities by 

means of interception and removal  

  Internet Monitoring Services: Services monitoring Internet websites 

  User Support Services: Responding with replies, etc., to telephone and e-mail inquiries from users 

Others 

External and internal market research, publishing and media operations, and a medical-related personnel agency 

3. Reference: Corporate Profile/Our Business 

Pole To Win Co., Ltd. 

SARUGAKUCHO Inc. 

Pole To Win America, Inc. 

SHENFA SOFTWARE 

Pole To Win Asia Pte. Ltd. Pole To Win Networks Co., Ltd. 

Pole To Win Europe Glasgow Limited Pole To Win India Private Limited 

PITCREW CO., LTD. Portside CO., LTD. PITCREW COREOPS CO., LTD. 

Daiichi Research Institute Co., Ltd. Daiichi Shorin Co., Ltd. 

IMAid Inc. 

Pacer CO., Ltd. 

Palabra Inc. 

Pole To Win Europe Limited 

(As of December 6, 2013) 
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Okinawa 

3. Reference: Corporate Profile/Our Business 

3-4. Business Bases in Testing/Verification & Evaluation  
    and Internet Monitoring 

Â Business development through 23 bases in Japan and 8 bases overseas  (As of December 6, 2013) 

Glasgow (U.K.) 

London (U.K.) 

Shanghai (China) 

Bangalore (India) 

Singapore 

San Francisco (U.S.) 

Austin (U.S.) 

Hunt Valley (U.S.) 

Sapporo 

Yokohama Nagoya 

Gifu 

Kyoto 

Osaka 

Kitakyushu 

Fukuoka 

Internet Monitoring Business (PITCREW COREOPS CO., LTD.) 

Testing/Verification & Evaluation Business (SARUGAKUCHO Inc.) 

Testing/Verification & Evaluation Business (Pole To Win Co., Ltd.) 

Testing/Verification & Evaluation Business (Pole To Win Networks Co., Ltd.) 

Testing/Verification & Evaluation Business (Pole To Win America, Inc.) 

Testing/Verification & Evaluation Business (Pole To Win Asia Pte. Ltd.) 

Testing/Verification & Evaluation Business (Pole To Win India Private Limited) 

Testing/Verification & Evaluation Business (Pole To Win Europe Limited) 

Testing/Verification & Evaluation Business (SHENFA SOFTWARE) 

Internet Monitoring Business (Portside CO., LTD.) 

Internet Monitoring Business (PITCREW CO., LTD.) 

Tokyo 
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4-1. Summary of Future Business Strategies 

3 Expand business across industries leveraging existing 

know-how 

2 

Expand business coverage through development overseas 

based on collaboration and client referrals among the 23 

bases in Japan and 8 bases overseas 

1 

Provide comprehensive support as content systems grow 

complex due to societyõs increasing Internet and IT 

dependence 

4. Reference: Future Business Strategies 
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23 bases in 

Japan Shanghai 

(China) 

Bangalore (India) 

Singapore 

Glasgow (U.K.) 

London (U.K.) 

San Francisco (U.S.) 

Austin (U.S.) 

Hunt Valley (U.S.) 

The Japanese game market is estimated to be less than 20% of the global market 

Leverage 8 bases overseas to accelerate development in the global market 

*Monetary size of game market as of 2011, including console games, handheld games, download games, browser games and mobile games.  

 Although banned, China has a very large black market in console games. (Source: NeoGAF) 

4-2. Future Business Strategies: Global Market Expansion  

  

Europe (16 countries):   

  Approx. ¥1.31 trillion game market 

North America (U.S. and Canada):  

  Approx. ¥2.03 trillion game market  

Japan:  
  ¥0.82 trillion game market 

Asia (China, South Korea, India):  

  Approx. ¥1.20 trillion game market  

Others (Brazil, Australia, New Zealand, South Africa):  

  Approx. ¥0.19 trillion game market 

4. Reference: Future Business Strategies 
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Glasgow (U.K.) 

<Multinational staff> 

Multilingual customer support, 

optimal base for language checks 

London (U.K.) 

<Employment of many translators> 

Translation into major Western 

languages including English, French, 

Italian, German and Spanish 

San Francisco (U.S.) 

<In close vicinity of Silicon Valley> 

Dispatching of testing staff, Global 

Head Office 

Hunt Valley (U.S.) 

<An IT, academic and research city> 

Testing (finding bugs) and customer 

support in English 

Austin (U.S.) 

<State capital of Texas and IT city> 

Testing (finding bugs) , customer 

support, focus groups in English,  

Bangalore (India) 

<Headcount exceeding 200 staff> 

Testing (finding bugs) in English, 

Global Back Office 

Shanghai (China) 

<The Groupõs oldest overseas base> 

Testing (finding bugs) , localization, 

customer support in Chinese 

Singapore 

<Operating hub in Asia> 

Testing (finding bugs) and 

localization in English, Chinese 

and other Asian languages 

The ratio of overseas sales is projected to surpass 10% for Testing/Verification & Evaluation in FY2014.1 

4-3. Expand the Ratio of Overseas Sales with Eight Bases in Five Countries   

4. Reference: Future Business Strategies 


